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We understand that behaviour is a byproduct of current feelings, emotion and
understanding of the world around us. With this in mind, our educational approach is
underpinned by the following school values:

Caring
Independence
Teamwork
Learning
Respect
Equality

Because the child is at the heart of everything we do, we tasked the School Council to
find the views of pupils in school and the values they want reflected in school.

At Woodham Burn Primary School, we believe that children learn best when they feel
safe and when they feel valued as members of our whole school community.

Our systems of positive behaviour management are built around our school values
and are encouraged by all members of staff. It is implemented by all staff by using a
restorative approach. We adopt the mindset that school is ‘a safe place to make
mistakes.

We believe that children need praise and encouragement to succeed, and we
acknowledge and reward behaviour that reflects sensible choices and allows learning
to take place. We reward appropriate behaviour, which supports our belief that
everyone is entitled to care, courtesy, and consideration.

We challenge individuals who, by making poor behaviour choices, inhibit the well-
being and learning of themselves and others. We encourage children to reflect on the
impact of their actions.

We believe that everyone is accountable for the consequences of their choices. We
know that children are part of the wider community and trust that parents and
carers will support our behaviour policy. We acknowledge the importance of their
support and believe that we should all work together to ensure Woodham Burn
Primary School is a safe and caring learning environment for everyone.

To achieve our aims the recognise that adults play a vital role in modelling behaviours
that provide a positive image to pupils.

Routines Matter

Children thrive on a sense of consistency and routine. For some children, school is the
only place where they experience such stability. As such, we have clear routines and
expectations at the centre of our behaviour approach - setting the tone from the
second that the children and families arrive at school. These are around:

Consistent arrival routines

Line up and movement around school

Consistent whole school reward and recognition
Consistent adult language and approach to behaviour
Routines within the classroom



At Woodham Burn Primary school we aim to;

Provide a happy, safe, and positive learning environment.

Help all children reach their full potential.

Encourage children to accept responsibility for their own behaviour:

Ensure our rules are applied consistently, fairly and reviewed regularly.
Establish consistent procedures so that conflict can be resolved quickly in a
positive non-violent manner.

e Enable our staff to teach and work in a purposeful and non-disruptive
environment.

All members of the school community are responsible for behaviour. All staff must
address incidents that do not support our school values. This could be by simply
addressing a child and suggesting ways that they can improve a situation or an in-
depth restorative conversation.

We aim to teach our children how to be considerate and self-disciplined individuals.
We expect our children to behave appropriately:
e Work hard and to the best of their ability
Move around school in an orderly fashion (walk around school, line up sensibly)
Respect equipment (tidy classroom, hanging up bags and coats)
Talk to each other in a polite and courteous manner
Be respectful of one another
Accept responsibility for their own behaviour
Allow others to work to work to the best of their ability
Listen to each other’s point of view



1“0004,
y)

W

)

% ScHoov

Ury prt®

Woodham Burn Way

- We walk around school carefully
- We use our indoor voices inside
- We have kind hands, feet and words
- We have respect for the people and property around us
- We listen carefully and follow instructions

At
Woodham Burn we follow these simple rules at all times to make the
school we belong to a safe and happy place for everyone to be.

Rewards
. Stickers from the class teacher or leadership team
. Dojos that can be collected for bigger rewards
. Certificates as part of our ‘Well Done Assembly’
. Reward time on a Friday with our friends
. Postcards home from the Headteacher

Consequences

. A friendly warning
“I notice you chose to , this is a reminder that you
need to . This is your chance to make the
correct choice.
« Warning
“I notice you chose to , this is the second time | have
spoken to you. If you choose to break another rule, you will leave me
with no choice but to tell you to leave and have a time out to reset.”
. Time out to reset —in the assigned classroom. You will complete a think
sheet and spend 10 minutes reflecting on the behaviours you have chosen. You
will not speak to anyone in this classroom and will come back reset and ready to
learn
« Time with SLT before returning to class
« Phone call /| Meeting with a member of the Leadership team and
your parents




Our Values

Woodham Burn Community Primary Schoaol and Nursery

Further Guidance

e Any stage after ‘Warning’ must be recorded on CPOMs. Tags will be added to CPOMs

to make this easy to add and analyse.

e At playtimes, children are expected to use equipment safely and be respectful. If a
child does not follow the rules set out for each area, consequences will be put in place
and lunch staff will feedback to class teachers and pastoral lead.

o If a staff member is concerned about any child who is continually getting to a warning

but not getting to ‘Time-out’, staff are able to add a ‘behaviour short note’ on to CPOMs,

these children will then be discussed during weekly CPOMs meetings and actions identi-
fied to support the child with their behaviour.

e All children will start the week with 30 minutes reward time. A child will lose the follow-

ing minutes if they reach the stages of the consequence system:

e 1. Time-out (5 minutes),

e 2. Time with SLT (10 minutes) and then returned to class,

e 3. Time with SLT (15 minutes).

e The behaviour team, will also make phone calls to parents, based on analysis of inci-

dents, if a child is consistently getting to time out.

e If a child refuses to leave the classroom for their consequence time, during reward

time, staff will remove the rest of the children and join a nearby class for reward time. The

child who is refusing will be monitored in the room for the rest of reward time. They will
have to re-do the consequence the week after and time will be added as a consequence
for refusal.

Respecting each other Respect outside Respecting our prop-
erty
Nursery We say, ‘please’ and We tidy our outside | We look after our toys
‘thank you’ area and tidy up
Reception | We take turns with our | We line up when the | We hang up our coats
friends bell goes, immediately and bags
Year 1 We listen to other peo- [We go back into school,|We keep the classroom
ple’s ideas as soon as outside time tidy
is over
Year 2 We help our friends | We keep to the areas | We take care of our
where we are meant to classroom
be, at all times
Year 3 We respect everyone | We show respect by [We keep other areas of
being different being fair school, as tidy as our
classroom




Year 4 We make sure every- | We are polite, even | We help keep the out-

one feels included when we disagree side areas in school,

neat, tidy and welcom-
ing to everyone

Year 5 We work together to |We think about how our{We are clear how dam-
solve problems actions affect others |age to property impacts
others in school
Year 6 We use sentence We support younger | We take a leading role
stems to politely disa- | children to play nicely |on improving the school
gree together environment

In some cases, children will require alternative approaches fowards behaviour. These
should be discussed with school leaders and consideration for a behaviour plan to be
put in place.

At times, children can present with behaviours that pose arisk to themselves, others or
to property. In these situations, tfrained staff would physically intervene using positive
handling techniques. The hope is to always deescalate a situation, but this can at
times, not be sufficient to keep young people safe. School ensures to follow the DFE
guidance ‘Use of Reasonable Force.’

Children at risk of significant behaviours around harming others or themselves will have
a de-escalation plan put in place.

Children who show consistent behavioral challenges will have a de-escalation plan
produced and this will be shared with staff at the next staff meeting so all staff are
aware of how best to support a child, and the child will receive a consistent approach
to their behaviour being managed.

EYFS

Children within EYFS will use the EYFS behaviour flow chart as we recognise that
children within this stage are developing their skills. Children will be supported to follow
the school’s behaviour curriculum.

Repeat or Serious Behaviours

If a child displays a behaviour that has serious consequences for others, such as a
physical or verbal attack, racism, or homophobia, we recognise that not only does the
child require the support from school (and potentially other professionals) to address
these behaviours, but also from home. As such, if a child carries out a serious
behaviour incident, the staff member dealing with the incident can choose to
escalate the sanction to stage 4 or 5 as appropriate. This would also require a
conversation with parents/carers. This may take place at collection, or via phone call.

Exireme Behaviours

Occasionally, some children may behave in an extreme way which is out of character
for them, or poses a serious risk to the child, others, or the harmonious running of the
school. Unacceptable behaviours may be expedited quickly through our behaviour
system to be dealt with by a member of SLT. If this occurs a focused meeting involving
SLT and the staff members will discuss what happened, and we will follow the restore
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and repair meeting approach. Behaviours may include:

Violence (i.e., physical contact made with the intention to harm)
Repeat or extreme defiance/ rudeness to any adult

Persistent taunting, teasing, and bullying

Stealing

Repeated spitting

Repeated swearing

All such incidents will be recorded on CPOMS.

Tracking Behaviour
Our online tracker, is updated by staff so that the behvaiour team, who meet weekly,
can analyse behaviour across school.

Suspension

When a child is suspended for any length of time, they cannot be positively influenced
by school; as such, it is not an approach taken lightly by the school and is only used as
a last resort. Importantly, however, a school must have procedures in place, by law,
should the need or situation arise. Our procedures are detailed within our Trust
Exclusion Policy which is found here: https://www.lingfieldeducationtrust.com/trust-

policies

Physical Intervention

Use of physical intervention is defined by the DFE guidance ‘Use of reasonable force in
schools’ 2013. Below is an extract from the guidance which outlines the conditions
where reasonable force can be used.

Schools can use reasonable force to:

* remove disruptive children from the classroom where they have refused to follow an
instruction to do so;

* prevent a pupil behaving in a way that disrupts a school event or a school trip or
visit;

* prevent a pupil leaving the classroom where allowing the pupil to leave would risk
their safety or lead to behaviour that disrupts the behaviour of others;

* prevent a pupil from attacking a member of staff or another pupil, or to stop a fight
in the playground; and

e restrain a pupil at risk of harming themselves through physical outbursts.

We would only physically intervene once all other alternatives have been
explored. We also have robust measures in place to record and review incidents
of physical intervention.

Behaviour in Our Community

Children who attend Woodham Burn Primary School are its ambassadors beyond the
school day. As such, we address inappropriate behaviour outside school if the
following applied:

e The child was taking part in a school-organised or a school-related activity

e The child was on their way to or from school

e The behaviour could have repercussions in school


https://www.lingfieldeducationtrust.com/trust-policies
https://www.lingfieldeducationtrust.com/trust-policies

e The behaviour threatened another pupil of the school whilst on the school grounds.
Incidents outside school would be investigated fully and normal sanctions would be
applied

Parents and Carers

Parents and carers play a vital role in the management of pupil behaviour and have
the right to know that their child is doing well or needs support. They are informed of
good behaviour through our reward system, as well as the through the relationships
that staff build with our families — catching parents/carers on the yard, calling home
and sending dojo messages/badges are all appropriate ways to spread good news.
Equally, if their child is behaving inappropriately at school, they will be informed, as
outlined in the ‘strategies and stages’ section. In cases of challenging behaviour,
parents/carers will be invited to meet with staff. At this meeting, a school positive
behaviour plan is completed.

Induction Matters
Any new member of staff joining the school receives a copy of this policy, and any
relevant training.

Review Matters

It is important that the school’'s work with regard to behaviour is reviewed regularly —
and by arange of stakeholders. Each year, staff, parents/carers and children have
the opportunity to review the success of the school’s approach, through discussion
and questionnaire feedback. Annually, governors and school leaders review the
policy in relation to this feedback. The policy also closely aligns to the Lingfield
Education Trust Behaviour Principles, which can be accessed here:
hitps://www.lingfieldeducationtrust.com/trust-policies



https://www.lingfieldeducationtrust.com/trust-policies

Appendices

Consistent School Routines

De-escalation techniques

Restorative Approach

Appendix 1: Consistent School Routines

Arrival

e Children will always be greeted by an adult in the morning — usually on the doors
into school, as well as on entry to their classroom

o Staff will always remember that they are there to welcome the children, speaking
directly to every child — welcoming them to the day. Children may choose to say
hello, high five, hug or smile at the adult — but the adult must make every effort to
interact with every child, setting the tone for the day

e Children will always know what to do when they enter the classroom: once their
coat is hung up, children should have an activity to settle down to before the day
starts

e Adults in the room should use this time to ‘check in’ with children — particularly those
who may be most vulnerable

Respectful Walking

The way that children move around the building and ‘carry themselves’ says so much

about the expectations of the school. Get this right, learning will franscend long

beyond school and into adult life.

e Shoulders back

e Head held high -1 am proud to be me!

e Hands out of pockets

e We do not slide and lean along walls, or touch things as we walk past - we have
self-control

e We smile and greet people in our path

e We hold doors open

Our Lining Up Code
The children are taught how to line up smartly, sensibly and in a straight line. In EY and

KS1, wherever possible, there will be an adult at the front and an adult at the back,
stopping at key points to reinforce:

‘Line-up’ order

Walk to the end of the line — no running or pushing in

Leave a person space

Keep my hands and feet to myself

Keep quiet and still

Listen to instructions

Appendix 2: Toolbox to support de-escalation techniques
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Fresh Face

Move back out of immediate range and let other staff/pupils become the
focus

Reassurance

‘I'll always try to be here if you need me’
‘Although that was wrong, we can help you put things right again’

Success Reminder

‘Remember that excellent number work you did for me this morning...?’

In any potential confrontation, the first person who needs to calm down is
the responsible adult.

CALM talking o
Staff must maintain personal control.
Lower voice to help show that you are in control.
Talk about something different (i.e., next weekend) to the child, or to
another person.
Distraction Bring in something personal such as, ‘When | was talking to your...on the

phone...’
‘Did you watch the football last nighte’
‘Would you like a drink of water?’

Contingent Touch

Sometimes a gentle touch on the forearm, hand, shoulder, etc. works
wonders. Any specialised fouch or stroke needs to be formalised in the
pupil’s plan and signed by parent/carer.

Reflective Listening

Focus on ‘feeling’ words....

o Note general content of message

o Observe body language

o Ask yourself, 'If | were having that experience right now, what would | be
feeling?’

o Reflect meanings. ‘You feel....because...’

Humour

‘Did you hear the one about....2" ‘Knock knock...’

Planned Ignoring

If it is not upsetting anyone else...
Give a child ‘quiet time’ with no interaction, other than reflection

Withdrawal
Offered

‘Why don’t you go and finish that work in the library...2’

Antiseptic Bounce

Ask the child to deliver a message with ‘AB’ written at the top — this gives
the child time out

Emphasise ‘Are you alright? ... Show me that hurt finger...Ooh that must hurt a lot...
concern for . ; . ,
Did you have a nice tea last nighte
welfare
Help Script Name, | can see you're upset/angry...I'm here to help. Come with me.

You talk, I'll listen.’
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Appendix 3: Restorative Approach

When children argue, fight, or fall out with each other, or misbehave for a member of staff, they
are promoted to reflect on what has happened and what might need to happen next using the
following script:

Restorative Questions

e What happened?

e What were you thinking?

e What were you feeling?

e Who has been effected? And how?
e What needs to happen now?

e What do you need to do now?

Using restorative justice can remove the need for further sanctions to be used, and it should
always be fried before any subsequent consequences are imposed.
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